
Developing the Outreach librarian service for an NHS Trust 

Bottom Line: Collaboration with a clinical (outreach) librarian increased clinician willingness to seek 

information. Clinical (outreach) librarian services should help to provide structured training 

opportunities such as established journal clubs. 

Focused Question:  

Does the provision of an Outreach librarian service make a difference to the way that health professionals seek 

information? If so, how could the service be developed? 
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Summary of the aim and methods of the study 

• This study aimed to assess the benefits of clinical librarian support to clinical teams, the impact of 

mediated searching services, and the effectiveness of information skills training across 3 NHS Hospital 

Trusts in North Wales during October 2003 – March 2005. 

• All these services were provided by one clinical librarian. 

• Several methods were used by the clinical librarian and the 3-person evaluation team: Keeping a 

reflective practice diary (clinical librarian); Baseline questionnaire surveys and interviews and final 

questionnaire surveys (NE Wales and Conwy & Denbighshire); Immediate outreach training feedback 

forms and post-training questionnaires sent one month later and interviews (NW Wales).  

• The clinical librarian and the evaluation team were all involved in the collection of data.  

• Participants comprised a random sample of members of clinical teams who used the clinical librarian 

services (Conwy & Denbighshire and NE Wales, n=94), and all those who attended information skills 

training sessions and journal clubs (NW Wales, n=130). After obtaining informed consent, 33 

participants from Conwy & Denbighshire and NE Wales were interviewed, and 12 participants from 

NW Wales were interviewed. The interviews included participants who did not use the clinical librarian 

service. 



• The authors have provided all questionnaires and interview scripts used in the study (Appendices 1-5). 

Main Results:    

• The results are described narratively and with tables under the following headings: 

o Reflective practice diary 

o Literature searching feedback (Conwy & Denbighshire and NE Wales) 

o Changes in information behaviour (Conwy & Denbighshire and NE Wales) 

o Changes in clinical practice (Conwy & Denbighshire and NE Wales) 

o Outreach training (NW Wales) 

o Perceptions of future development of the clinical librarian service (all) 

• The main results presented are that: 

o As the clinical librarian’s role developed, she spent less time on administration and more time 

on literature searching and training. 

o 88.2% of the 34 completed literature searching feedback forms stated that some new 

information had been provided, and 61.8% claimed that the information supplied was used to 

confirm a proposed therapy. 

o At baseline, medical staff were unwilling to spend a long time searching for information – 

most searches were expected to last less than 10 minutes (modal duration < 10 minutes, 48%). 

In the final phase the modal search duration was 10-30 minutes (44%).  

o In the interviews with the teams, 85% of the interviewees stated they shared the information 

found by the clinical librarian with colleagues, 12% reported that the information was shared 

widely with other staff, and 10% shared with patients. Interviews confirmed that the main 

impact on clinical practice was on patient management and therapy.  

o The outreach training sessions were rated highly immediately after the sessions (99%). The 

post-training questionnaire 1 month later indicated that 54.2% of respondents believed that 

their searching skills had improved, and interviews over 1 month later suggested that 

participants were unsure whether they were more efficient or effective in their searching. 

o All interviewees were asked how they would like to see the service develop in the future. The 

responses were evenly split among making the service more accessible to others, providing 

more searching skills training, and keeping the service as it was. 

 

 

 



Comments: 

• It was not clear why only 74 of the 95 participants selected from Conwy & Denbighshire and NE Wales 

were sent final questionnaires, or why only 75 of the 130 participants selected from NW Wales were 

sent post-training questionnaires.  

• The response rate was generally high (69-82%, with the exception of the post-training questionnaire: 

32%). Few staff returned feedback forms included with literature search results (15.6% response rate). 

• Some of the changes observed between the baseline and final questionnaires may have been due to staff 

turnover rather than the provision of the clinical librarian service.  

• No demographics were provided (eg. profession, age, background, gender), which would make it 

difficult to tell whether the participants were representative of this population, and to generalise the 

findings from this study to another population. The exception to this was Figure 1 (Baseline and final 

attitudes of doctors towards searching).  

• It is not clear whether the clinicians’ answers were biased towards the positive by their perception that 

funding may be cut.  
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